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\ - Managers who make decisions and then impose these decisions on the

workers use a/an ...... style of leader ship.

Va) Autocratic b) Democratic c) Holistic d) Free — rein
Y- In order to best achieve change objectives, a good change agent:
a) eliminates resistance to change b) ignores resistance to change

\c) listens to resistance to change d) retreats from resistance to change
Y- A contingency view of motivation suggests that a supervisor.....

a) conforms to the wishes of employees

b) carefully defines and measures required performance level

c) issues uniform rewards to workers

d) treats all employees identically

Y- The process by which managers transfer authority and responsibility to

employees at lower level is referred as....



a) Communication \b) Delegation c) Information process d) Optimization

0- The span of control indicates the number of ........ who report ....... to
manager.

a) subordinates, indirectly \b) subordinates, directly

c) supervisors, indirectly d) top managers, directly

£- In the communication process, what is transmission of ideas without

words?
a) Communication channel b) Information
'c) Nonverbal communication d) Semantics

V- A process in which data and information is exchanged between two or
more employees to understand and solve organization problems.

a) Budgeting \'b) communication ) coordination d) staffing

A- The systematic process of determining the skills and know ledge
required for performing jobs in the organization in referred to as.....

a) staffing b) job specification c) job description d) job analysis

q- Decisions that are made according to establi shed guidelines, rules or
procedures are called:

a) Exceptional decisions \b) programmed decisions

c) None — programmed decisions d) None routine decisions

\ +- In which of the following from of power, followers believe in leader’s
ability based on some rational evidence?

Va) expert power b) legitimate power c) reward power d) referent power

Y ) - PERT is used primarily for the planning and control of....... project,
accordingly, it tends to be a..... plan.

a) frequent, multi — use \b) nonrepetitive, single-use

c) programmed, multi- use d) tactical — unusual

' Y- Bureaucratic control is used to:



a) keep workers happy

b) provide efficiency to be able to compete on price
c) linking — pin structures

\d) standardize employee behavior

\ Y- In the process of human resource management, staffing deals with....
a) analyzing an organization’s needs.
\b) choosing employees for jobs

c) forecasting an organization needs

d) increasing demands for personal fulfillment

\ ¥- The degree to which members of a group fell close to one another is

called:
Va) cohesion b) compatibility
c) groupthink d) pseudo participation

1 0- A prototype from of organization that emphasize order “system”

rationality uniformity and consistency.

a) adhocracy \b) Bureaucracy

c) decision theory d) Formal organization

\ #- What is the main concern for human relation approach?

Va) improving employee relation ship in organization

b) improving efficiency

c) presenting man power planning model

d) providing information and material for organization

\ V- Which of the following is not among five function of managerial
activity identified by Henry Fayol?

a) cording b) commanding \c) leading d) planning

\ A- The decision to re-order an item for inventory stock is usually a....
decision.

Ja) programmed b) planning c) strategic d) satisficing



14- ........ plans are alternative plans based on alternative assumptions

about future events.
Ja) contingency b) comprenensive c) functional d) strategic

Y +- In the open system view of organizations, technology, information, and

money are among the........

a) out puts b) products C) services \d) inputs
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